20th June 2011
The Fortnight that was... in brief...

Where we’ve been...
Our Associates have worked with leaders and their teams in France and throughout the UK from Somerset to
Aberdeenshire.

Who we’ve helped...

We have delivered programmes to leaders from the following industries and sectors: Financial, Energy, Construction,
Higher Education, Health and the Third Sector.

How we’ve helped...

e Illlustrating through myth how individuals can really show up as leaders, and how to make their people feel valued
and respected in order to build a more committed workforce

e Helped Senior Managers to develop greater awareness around the importance of inspirational conduct in a
leadership role and the essential differences between leadership and strategic management.

e Enabled a group to appreciate what an emotional business leadership can be — especially in a crisis — and that
visible leadership and emotional intelligence are essential skills.

e Facilitated a team in talking more honestly and agreeing a series of actions to reinforce this new found openness.

Themes we’ve encountered...

e The frustration of leaders within the UK Public Sector in light of sweeping reforms and a constant steam of top
down messages from government.
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