Leading Culture Change

Leadership Lessons from As You Like It

Programme outline

« Introduction to the Archetypes essential to renewing culture

o Exercises to self-assess current access to these

ACT 1 - Developing Awareness
« Exploring what is unsustainable in current practice and culture
« Balancing doing your job and being a leader

« Suspending habitual thinking - identifying blocks to emergent
learning

ACT 2 - Into the ‘Forest’
« Natural Wisdom - accessing the power of presence
« Laying down the sword - opening to possibility

«  Whatrole do | play now and what potential can | see in the future?

ACT 3 - Rehearsing the Future
« Creative Expression - imaginative practice

« Acting in the desired future - inhabiting the next age of leadership

ACT 4 - Educating the Heart
« Surrendering personal interest

« Collective Intelligence - uncovering our hidden potential

ACT 5 - Promise of Fulfilment

« Committing to Action - embedding learning and experience for sustainable leadership
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