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ACT 3 - Overcoming First Blocks to Success
	• Techniques to motivate demoralised troops

	• Influencing skills to overcome complacency - ‘painting negative pictures’

ACT 4 - Crisis Management and the ‘Dark Night’ 
	• Managing fears, doubts, and uncertainties both within yourself and within others 

	• Changing doubt to inspiration in self and others 

	• Calling on inner resources 

	• Inspiring the troops to keep struggling against the odds

ACT 5 - Turning the Battlefield into a Garden
	• Building relationships 

	• Sowing seeds for sustainable development and success

Prologue - The Call to Imagination 
Tapping into the desired future 

ACT 1 - Assessing Purpose and Visioning the Future
	• The Line of Service - connecting personal purpose to organisational 

mission 

	• Distinguishing Mission and Vision - what do we want to do and why 
do we want to do it?

	• Selling the vision - becoming ‘followable’

ACT 2 - Analysis and Preparation 
	• Internal SWOT Analysis - identifying potential weaknesses and 

threats 

	• Interactive session to identify most and least favoured team/group 
styles
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