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ACT 2 - The Dangers of Inflation
	• Identifying the areas in which we could potentially derail - on  

a bad day

	• Learning how and where to focus on your development

	• Cultivating awareness of your archetypal shadow potentials

ACT 3 - ‘Tyranny’
	• Recognising complicit behaviours

	• Strategies for responding effectively to individual and cultural ‘tyrannies’

ACT 4 - Leading Quietly
	• Discovering how and when to pick your battles

	• Engendering trust and commitment

	• The road to stewardship

ACT 5 - Purposeful Ambition
	• Distinguishing levels of ambition; repressed, appropriate and driven

	• Identifying what level to utilise short and medium term

	• Service - connecting to the better future you can commit to

	• Introduction to the Archetypes essential to ethical  
leadership

	• Exercise to self-assess current access to these

ACT 1 - Values as Motivation
	• Exercise to identify core values

	• How much do you stand up for them in your life and your work?

	• What do you stand against? What would you resign over?
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